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Questions to Ask ...

What is driving this change?

What have I got to work with?

Do | need additional resources? How will | get them?

Do | have a firm grasp of the content and concept of the site? Can | sell it?
Have | communicated with as many stakeholders as possible?

What are the tools | need to get the job done?

Do | have a clear timeline and goals? A set go-live date?

Have | defined the players for this project?

Is there a testing plan in place?

Is there a review plan in place?
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1. Questions

2. Sites
e Static
e Partially dynamic
e Fully dynamic
e Managed

3. Content
e Text/Data
e Media
e Downloads?

4. Analysis - Content
Concept Map
Content Bubbles

Inventory

5. Analysis - Constituents

e Known /unknown
e |terative

e Targeted

e Section 508

Chunking/Navigation
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6. Analysis - Responsibilities

Functional Content Areas
Back-end maintenance
Day-to-day updates
Usability/Post Assessment

7. Analysis - Tools & Timeline

Know before you go
Try not to create a moving target
Keep It Simple

8. Preparation

Inventory Paradigm Shift

New content types

New organizational scheme
Content chunking (menus/topics)

9. Communication

Technical back end
Functional content providers
End-user audience

Update, Review, Repeat

For some examples, templates and "Before and After” shots, please visit :

http://www.mentok.com/hew08
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