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A study of web content moving from static

pages to home-grown CMS to commercial
CMS.

* What are you getting yourself into, and how to
possibly get out of it.

Multiple-CMS solution
Wysiwyg embedded in managed system
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* What is driving this change?

— Content, Technology, Stakeholders/Audience

* What have | got to work with?
— Current Resources vs.

— Do | have new/available resources
(people/infrastructre/tools) to make the change?

Know where you are coming from ...
- people

- technology

- schedule



* Sites
— Static
— Partially dynamic (scripting, chunking)
— Fully dynamic (nonlinear storage/retrieval)
— Managed (versioning, cms)
* Content
— Text/Data
— Media
— Downloads?

My labels for ‘categories of content’
Based on flow from author to consumer
Acronym city !!!

Demo images from this slide

HTML 1.0, WebStar, etc.
CGl, Perl

IS, CF,/fusebox MS SQL
PHP, mySQL, .net

CSS, Java
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* Content
— Concept Map
— Content Bubbles
— Chunking/Navigation
— Inventory
* Constituents
— Known / unknown
— lterative

— Targeted (beware of “website by committee”)
— Section 508

Analysis — get to know your environment

7 +/- 2 bits of info (phone)

Navigation — 3 levels

Card-sort method

Is audience changing due to content change?
Do you have stats to look at ?
Section508.gov



 Who is Responsible for ...
— Functional Content Areas
— Back-end maintenance
— Day-to-day updates
— Usability/Post Assessment
* Tools & Timeline
— Know before you go
— Try not to create a moving target
— Keep It Simple

The People

- communication (more on that later)

- same/diff orgs/locations

Tools to manage

- clear deadlines for *all* parties, buy-in

Project software ? Must be accessible (usable) by all parties



* Inventory Paradigm Shift
— New content types
— New organizational scheme
— Content chunking (menus/topics)
— Training

¢ Communication
— Technical back end
— Functional content providers
— End-user audience

* Update, Review, Repeat
— Mockups
— Punchlist

Training — tools / consumers / authors
Comm channels, frequency
Iterative cycle
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* Discussion/Q & A

Migration document again
section508.gov

Concept maps — webware, visio
Punch list, excel

Mock-ups

Gotchas

- schedule slips (build them in)

- consistent communication loop
- feedback loop



